
Project Scheduling Work Flow

Login to Pro
Project

Management
Module

Open a Project

Note;
For BuildSpace eProject user, it will display the cash flow projection chart at project
dashboard.

Create Project
Schedule

Key in Activities

Fill Up Task
Details

1. Tag to Bill Item (fill up productivity & working hours)
2. Start date
3. Duration
4. Status
5. Progress
6. Total Cost

Key in Dep.
(if have)

Print Schedule
Auto detect any activities that behind schedule in RED
colour

Switch to
Actual Progress

Show the estimate completion date due to current
progress

Print Cash Flow
Projection


